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FITEDL N » BUE ATREE BTG R BV o KR A7 » WU F
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IV /HR B PR o RIEAERE R B RIREAE T » ErEAERE RE St
FEEREE B R - — BB S ER17R - (B & A MEER R P
fiti ke (network contestation ) » ERifiI<F {5 e A i 8 Fe o8 M )7 B 20 I 6
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S SRR T B A 0 A 2 IR IR B R IR R L A B 28 ] - i
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1R T BRI R IR TR EOLEL I B A > BUR B SE (SR
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FUET M (Whitford and Schrank, 2011) ©
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FRIERETE &5 1 F s AR OB > 2017 S 2 UM D B2 41% R AE ]
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ABSTRACT

Face-mask shortages presented an emergency during the early stages of
the COVID-19 pandemic. In the face of market failure and the government’s
inability to mobilize hierarchically, quickly scaling up Taiwan’s mask machine
production network was the key to solving the crisis. This study argues that the
government’s conditional gift plan, the active involvement of industry associa-
tions, the empathic experience of manufacturers embedded in Taiwan’s collab-
orative production network, and the situational stress caused by the public health
crisis all contributed to building collective trust. This not only helped to avoid
opportunistic behaviors in the process of network restructuring, but also trans-
formed the “motley crew” into a “national team” and promoted the activation
of the mask machine production network. This study highlights the coordinated
varieties of network production. State and industry associations that focus on
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decentralized embeddedness can also promote opportunities for network orga-
nization reconstruction and industrial institutional transformation.

Key Words: COVID-19, the mask national team, network restructuring,
production coordination, trust building
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