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Organizational Perspective of National Health
Insurance

Ly-yun Chang

Abstract: Taiwan national health insurance has been facing a deadlock of insufficient investment on medical
care sector and lack of confidence on money value with respect to the quality of medical care for many years.
Accordingly, Taiwan Healthcare Reform Foundation (THRF hereafter) in 2002 advocated to fix the waning and
leaking-out bag before turning to the public for further input. In light of insightful observation by late professor J.
S. Coleman on the social structure of modern society, this paper places the governance of the medical care
delivery system to the center for the sustainability of the national health insurance. Current medical care delivery
system consists of various corporate actors who in essence are different from the natural person. The behavior of
corporate actors, as a new form of actors in modern societies, is more consequential than that of natural person to
the delivery of quality medical care in cost effective format. This paper presents a case which demonstrates the
effectiveness of forming a NGO/NPO to advocate patients’ right during the era of organized medical care
delivery. The THRF rose in 2001 to challenge the governmental offices for undutiful dealing with the
substandard medical practice of the hospitals and clinics. The THRF organizes patients’ voice in order to achieve
effective dialogues with the governments and medical care delivery institutions.
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